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1Q12 Highlights

Strong QoQ performance, underpinned by 
• Robust customer-related businesses 
• Strong trading and investment performance  
• Significantly increased contribution from Great Eastern Holdings 

(“GEH”)

Operating expenses were well-managed

Asset quality remained sound; net allowances increased as a 
result of higher portfolio allowances  
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1Q12 core net profit of $790m, up 33% YoY and 33% QoQ  

OCBC Group 1Q12
S$m

1Q11
S$m

YoY
+/(-)%

4Q11
S$m

QoQ
+/(-)%

Net interest income 951 784 21 925 3

Non-interest income 790 618 28 572 38

Total income 1,741 1,402 24 1,497 16

Operating expenses (625) (581) 8 (620) 1

Operating profit 1,116 821 36 877 27

Amortisation of intangibles (15) (15) (3) (16) (3)

Allowances (96) (49) 98 (78) 23

Associates & JVs 6 12 (47) (26) 124

Tax & non-controlling interests (221) (173) 28 (163) 36

Core net profit 790 596 33 594 33

Divestment gain, net of tax 42 32 30 - -

Reported net profit 832 628 32 594 40

1/ Gain from divestment of property at Bourke Street, Melbourne, Australia
2/ Gain from divestment of property at Bassein Road, Singapore

2/1/



5

Key ratios

Based on core earnings 1Q12
%

1Q11
%

4Q11
%

Net interest margin 1.86 1.90 1.85

Non-interest income / Total income 45.4 44.1 38.2

Costs / Income  35.9 41.5 41.4

Loans / Deposits 84.4 86.8 86.4

NPL Ratio 1.0 0.9 0.9

Allowances / NPAs 106.0 123.2 106.6

ROE 14.7 12.2 11.2

Cash ROE 15.0 12.5 11.5



12.1%
11.1%

12.2% 11.4%
9.8%

11.2%

14.7%
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ROE improved to 14.7%

2,2802,253

596

790

594

513

577

2010 2011 1Q11 2Q11 3Q11 4Q11 1Q12

Core net 
profit (S$m)

* Quarterly figures annualised

Core ROE*

5966761Q



*  Operating profit after allowances and amortisation. Segmental information has been revised in 2012. Global Consumer/Private Banking 
includes consumer banking, private banking and retail brokerage services; Global Corporate/Investment Banking includes corporate banking,
corporate finance and capital markets solutions; Global Treasury and Markets reflects the management of the Group’s asset and liability
positions as well as trading activities. The Others segment comprises mainly property holding, investment holding and items not attributable to
the business segments described above 
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Profit contribution by business and geography

1Q12 PBT
by Business*

1Q12 PBT 
by Geography

Rest of 
Southeast 

Asia

Malaysia

Singapore

Greater 
China

Other Asia 
Pacific

Rest of the 
World

65%

21%

3%
7%

3%1%

41%

18%

28%

15%
Global 

Treasury and 
Markets

Insurance

Global Consumer / 
Private Banking

Global Corporate / 
Investment 

Banking
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GEH: 1Q12 net profit contribution up 70% YoY

GEH Contribution 1Q12
S$m

1Q11
S$m

YoY
+/(-)%

4Q11
S$m

QoQ
+/(-)%

Total income 335 221 52 143 134

Operating expenses (44) (40) 9 (43) 1

Operating profit 291 180 62 100 191

Amortisation of intangibles (12) (12) - (12) -

Allowances (1) (0) 123 (3) (83)

Associates & JVs 1 1 59 (4) 125

Tax & non-controlling interests (61) (40) 53 (32) 93

Net profit contribution 219 129 70 49 344
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Results excluding GEH: Banking business grew strongly, 1Q12 
core net profit up 22% YoY and 5% QoQ

OCBC excluding GEH 1Q12
S$m

1Q11
S$m

YoY
+/(-)%

4Q11
S$m

QoQ
+/(-)%

Net interest income 936 773 21 911 3

Non-interest income 470 409 15 443 6

Total income 1,406 1,182 19 1,354 4

Operating expenses (581) (541) 7 (577) 1

Operating profit 825 640 29 777 6

Amortisation of intangibles (3) (4) (10) (4) (11)

Allowances (96) (49) 98 (75) 28

Associates & JVs 5 11 (53) (22) 124

Tax & non-controlling interests (160) (133) 20 (132) 21

Core net profit 571 467 22 544 5

Divestment gain, net of tax 42 32 30 - -

Reported net profit 613 499 23 544 13

1/ Gain from divestment of property at Bourke Street, Melbourne, Australia
2/ Gain from divestment of property at Bassein Road, Singapore

2/1/
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1.98%
1.86%

1.90%

1.87%

1.85% 1.85%
1.86%

2,947

3,410

784
827

874
925 951

2010 2011 1Q11 2Q11 3Q11 4Q11 1Q12
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Net interest income up 21% YoY; NIM up 1bp QoQ

Net interest 
income 
(S$m)

Net interest 
margin

7847041Q



2,890

3,331

772
824

858 877
908

2010 2011 1Q11 2Q11 3Q11 4Q11 1Q12

1.87% 1.86%

1.82%

1.78%
1.75%

1.94%

1.82%
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Net interest income less specific allowances up 18% YoY

1/ Net interest income adjusted for specific allowances for loans

Adjusted 
net interest 

income1/

(S$m)

Adjusted net 
interest 
margin1/

7726991Q



44.7%

39.3%

44.1%
41.4%

45.4%

38.2%

33.3%

983
1,137

140

164

669 403

508
586

257 274

179 137
107

85

253

121

204

216

307299274

31
44

26

64
47

86

618

790

572

436

586

2,212
2,378

2010 2011 1Q11 2Q11 3Q11 4Q11 1Q12
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Non-interest income (ex. divestment gains) up 28% YoY, driven by 
strong increases in life assurance profits and trading income

Note: Excludes gains from divestment of non-core assets

Non-
interest 
income 
(S$m)

Non-
interest 
income / 

Total 
income

(9)

Fees & 
commissions

Dividends & 
rental income

Life & General 
Insurance

Other 
Income
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Fee income flat YoY and up 7% QoQ, led by growth in wealth 
management fees

200 252

169
170

80

95133

175

401
445

56 74

99 115 120
111

108

29
12

15

36
48 49

41
39

68 64 65

3845
37

42 46

27 27

274

299 307

257
274

983

1,137

2010 2011 1Q11 2Q11 3Q11 4Q11 1Q12

Wealth 
management

Brokerage & Fund 
Management

Loan, Trade & 
Guarantees

Investment 
Banking Others

Fees and 
commissions 

(S$m)



32 36

27

29

38
33

25

293031

9

92

47

160

122104

240
134

127

94
383

437

150

221

51
76

106

2010 2011 1Q11 2Q11 3Q11 4Q11 1Q12
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GEH: Profit from life assurance increased 47% YoY 
on improved investment performance

Profit from 
life 

assurance 
(S$m)

(14)
4Q11

Participating fund Non-participating fund Investment-linked fund
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GEH: Underlying insurance business remained healthy, total 
weighted new sales up 4% YoY in key markets 

Note: QoQ comparison not relevant given seasonality of insurance sales

126 113

12

10

7

7

8

120
107108

78

55

96

73 57

384
461

50

36

290

302

798

724

175 177

229

205
190

2010 2011 1Q11 2Q11 3Q11 4Q11 1Q12

Weighted 
new 

business 
premiums 

(S$m)

Singapore Malaysia Emerging markets



42.1%

45.7%

42.2%
44.3%

42.5%

52.4%

47.4%
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GEH: NBEV up 14% YoY, resulting from the improvement in product 
mix towards regular premium and protection-based products

Note: QoQ comparison not relevant given seasonality of insurance sales

79

51

32
38

38

39

31
3

3
1

2

2

40 43 48164
210

13

8

146

129

305

365

74

84

120

8784

2010 2011 1Q11 2Q11 3Q11 4Q11 1Q12

NBEV 
(S$m)

NBEV / 
Total 

weighted 
new sales

Singapore Malaysia Emerging markets



81
41

163 160
25

32

44

24 44

15

13

15

17
12

402

217

213

125

54

61

403

669

216
204

(9)

86

121

2010 2011 1Q11 2Q11 3Q11 4Q11 1Q12
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Other non-interest income up 79% YoY, driven by higher trading 
income and investment gains from securities

Note: Excludes gains from divestment of non-core assets

Trading income
Net gains from investment 
securities and disposals Others

Other non-
interest 
income 
(S$m)

(68)



24.7%
22.9%

27.0%
24.8%

20.8%
19.0%

30.3%
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Wealth management revenue up 39% YoY, contributing 30% 
of Group revenue

Note: Comprises the consolidated revenue from insurance, asset management, stockbroking and private banking subsidiaries, 
plus the Group's revenue from the sales of unit trusts, bancassurance products, structured deposits and other
treasury products  to consumer customers

378

527

285272

350

1,2851,317

2010 2011 1Q11 2Q11 3Q11 4Q11 1Q12

Wealth 
management 

revenue
(S$m)

As % of 
Group 

revenue

3783611Q



42.3% 43.2%
41.5%

43.7%
46.6%

41.4%

35.9%

351 373 362 362 382

110 109 112 120 119

120
136 137 138 124

1,283 1,448

407
451

532
531

31

2,254
2,430

581
618 611 620 625

2010 2011 1Q11 2Q11 3Q11 4Q11 1Q12
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Expenses remained well managed and were largely flat QoQ

Operating 
expenses

(S$m)

Costs / 
Income

Staff costs Property & equipment Others One-time expense 
related to OCBC NISP-BOI merger



3,192
3,071

821

1,116

877

699

795

2010 2011 1Q11 2Q11 3Q11 4Q11 1Q12
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Core operating profit up 36% YoY

Core 
operating 

profit 
before 

allowances 
(S$m)

8218831Q



30
54

23 21
45

12

3

16
48

8

43
9

7
98

127

57

79

15

221

134

49

96
78

38
56

2010 2011 1Q11 2Q11 3Q11 4Q11 1Q12
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Net allowances increased QoQ as a result of higher 
portfolio allowances  

Net 
allowances 

for loans 
and other 

assets 
(S$m)

Portfolio allowances Specific allowances/ 
(write-backs)

Allowances and impairment charges/ 
(write-backs) for other assets

(1) (1)(21)

* Quarterly figures annualised

6 7 4 1 5 15 13
Specific 

loan 
allowances/
avg. loans 

(bps)*
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Net specific allowances declined 10% QoQ 

1Q12
S$m

1Q11
S$m

4Q11
S$m

Allowances for new and 
existing NPLs

79 54 85

Write-backs1/ (25) (29) (27)

Recoveries2/ (11) (13) (10)

Net specific allowances 43 12 48

1/ Write-backs of specific allowances for existing NPLs due to settlements and repayments 
2/ Recoveries of allowances for loans that had been written off 



62 66 68 68

31
37

41 46 44

70

212019
18

21

111
121

129
135 135

Mar11 Jun11 Sep11 Dec11 Mar12
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Loans grew 21% YoY and were flat QoQ

Note: Loans by Geography based on where the credit risks reside, which may be different from 
the borrower’s country of residence or the booking location of the loans

Group
YoY: +21%
QoQ: -

Singapore Malaysia International

Customer 
Loans (S$b)

Singapore
YoY: +13%
QoQ: +2%

Malaysia
YoY: +18%
QoQ: -1%

International
YoY: +40%
QoQ: -4%

Loan growth



Singapore

Malaysia

Greater China

Rest of 
Southeast 

Asia

Others

Loan book remained diversified across geographies and 
sectors

Customer Loans by Geography
As of 31 March 2012

Customer Loans by Industry
As of 31 March 2012

52%

16%

13%

8%

11%
Housing Loans

Building & 
Construction

General 
Commerce

Financial 
Institutions, 

Invt/Holding Cos

Manufacturing

Transport, 
storage & comm.

Professionals 
& Individuals

Others

Agriculture, 
mining & 
quarrying

14%

10%

5%

14%

25%

15%

7%

7%
3%

25

Note: Loans by Geography based on where the credit risks reside, which may be different from 
the borrower’s country of residence or the booking location of the loans

Total: S$135b



86.8%

89.1%
88.0%

86.4%
84.4%
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Deposits grew 25% YoY and 2% QoQ; Loan-to-deposit ratio 
improved to 84%

35 37 41 43 43

26 27 27 29 29

57 59
65

71 73

8
11

12
12 13

126
134

145
155 158

Mar11 Jun11 Sep11 Dec11 Mar12

Current Account Savings Deposits Fixed Deposits Others

Deposits 
(S$b)

Loans / 
Deposits

47.6%48.5%

CASA 
ratio: 
45.6%

Note: CASA ratio refers to the ratio of current and savings deposits to total deposits

46.9% 46.4%



270 240 259 330 320

463 444 423
486 560

243
229 218

356

489215 288 258

265

144

1,191 1,201 1,158

1,437
1,513

Mar11 Jun11 Sep11 Dec11 Mar12

0.9%
0.8%

0.7%
0.9%

1.0%
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NPL ratio up marginally to 1.0%

Note: NPAs comprise NPLs and classified debt securities/contingent liabilities

NPAs
(S$m)

NPL ratio

Singapore 
NPLs

Malaysia 
NPLs

International 
NPLs

Debt securities / 
Contingent liabilities



767 817 757
992 1,028

252 216 265

305
330

172 168 136

140
155

1,191 1,201 1,158

1,437
1,513

Mar11 Jun11 Sep11 Dec11 Mar12
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68% of NPAs in the “substandard” category –
largely well-collateralised

NPAs
(S$m)

Sub-standard NPAs Doubtful NPAs Loss NPAs

Note: NPAs comprise NPLs and classified debt securities/contingent liabilities
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Movement in NPAs

1Q12
S$m

1Q11
S$m

4Q11
S$m

NPAs – Opening balance 1,437 1,208 1,158

New NPAs 303 135 475

New recoveries/upgrades (203) (129) (145)

Write-offs (24) (23) (51)

NPAs – Closing balance 1,513 1,191 1,437
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Healthy allowance coverage ratios of 106% of total NPAs
and 353% of unsecured NPAs

123% 123% 130%
107% 106%

353%

272%

311%

365%

326%

0%

50%

100%

150%

200%

250%

300%

350%

400%

Mar11 Jun11 Sep11 Dec11 Mar12

Total 
allowances/ 
Unsecured 

NPAs

Total 
allowances/ 

NPAs



12.0 11.9 11.2 11.4 11.6

3.5 3.5
3.2 3.0 3.1

1.8 1.6
1.5 1.3 1.4

16.1
17.3 17.0

15.9 15.7

Mar11 Jun11 Sep11 Dec11 Mar12
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Note: Capital ratios are computed based on Basel II framework and in accordance with revised MAS Notice 637  

Capital adequacy ratios remained strong: Tier 1 ratio of 14.7%  
and Core Tier 1 of 11.6%

CAR
(% of RWA)

Tier 1 capital (S$m) 17,469 17,764 17,654 18,612 19,024

Tier 1 prefs. (S$m) 3,961 3,957 3,957 3,958 3,958

RWA (S$m) 112,558 115,318 121,997 128,507 129,183

Tier 1 preference
shares

Core Tier 1 
(common equity) 

Tier 2 capital 15.415.5
14.4 14.4 14.7



448
475

118
135131

84

141

2010 2011 1Q11 2Q11 3Q11 4Q11 1Q12

2.42%
2.32% 2.39%

2.29% 2.27% 2.34%
2.21%

322 301

44 44 50
50

58

306297289
1,131 1,213

158
188

1,401
1,289

333 341 356 372 359

2010 2011 1Q11 2Q11 3Q11 4Q11 1Q12

25.8% 25.3% 26.2%
29.3%

25.3%

19.2%

27.3%
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OCBC Malaysia: Total net interest income and Islamic 
financing income up 8% YoY

Net interest income and 
Islamic financing Income (RM m)

Islamic financing incomeNet interest income

Note: Based on Bank Negara Malaysia’s guidelines and Malaysia accounting standards

Net Interest/ 
financing margin

Non-int. income/ 
Total income

Non-interest income (RM m)

1391Q 118



83.7%
81.5%

87.1% 86.9%

77.4%2.6% 2.4%
2.1%

2.6%
3.0%
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OCBC Malaysia: Loan growth of 17% YoY and flat QoQ; 
NPL ratio of 3.0%

Gross Loans (RM b) Deposits (RM b)

37 39 42 43 43

Mar11 Jun11 Sep11 Dec11 Mar12

NPL Ratio Loans / 
Deposits

Note: Based on Bank Negara Malaysia’s guidelines and Malaysia accounting standards

43
47 47 49

56

Mar11 Jun11 Sep11 Dec11 Mar12



563

651

126

190193
171161

2010 2011 1Q11 2Q11 3Q11 4Q11 1Q12

2,255

1,993 535 533
579

608 601

2010 2011 1Q11 2Q11 3Q11 4Q11 1Q12

22.0% 22.4%
19.1%

23.1% 22.8% 24.1% 24.1%
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OCBC NISP: Net interest income up 12% YoY

Net interest income (Rp b)

Non-int. income/ 
Total income

5.04% 4.80%
5.05%

4.68% 4.81% 4.71%
4.37%

Net 
interest margin

Non-interest income (Rp b)

Note: 2010 figures restated to include former Bank OCBC Indonesia

4891Q 535 1411Q 126



1.9% 1.8% 1.5% 1.3% 1.2%
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OCBC NISP: Loan growth of 38% YoY; NPL ratio improved to 
1.2%

Gross Loans (Rp t)

CASA 
Ratio 60.1% 61.1% 62.7% 60.0% 58.3%

31
34 36

41 42

Mar11 Jun11 Sep11 Dec11 Mar12

83.5%
85.7%

83.7%
87.0%

85.5%
Loans / 

Deposits

37
40

43
47 50

Mar11 Jun11 Sep11 Dec11 Mar12

NPL Ratio

Deposits (Rp t)

Note: 2010 figures restated to include former Bank OCBC Indonesia
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OCBC Malaysia 1Q12
RM m

1Q11
RM m

YoY
+/(-)%

4Q11
RM m

QoQ
+/(-)%

Net interest income 301 289 4 322 (7)

Islamic Financing Income 58 44 31 50 17

Non-interest income 135 118 14 131 3

Total income 494 452 9 503 (2)

Operating expenses (192) (169) 13 (201) (5)

Operating profit 302 283 7 302 -

Allowances (4) (29) (86) (11) (64)

Tax  (75) (64) 17 (79) (5)

Reported net profit 223 190 17 212 5

Key ratios

Costs / Income 38.8 37.4 40.0

ROE 18.4 17.4 18.2

OCBC Malaysia: 1Q12 net profit up 17% YoY
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OCBC NISP 1Q12
RP b

1Q11
RP b

YoY
+/(-)%

4Q11
RP b

QoQ
+/(-)%

Net interest income 601 535 12 608 (1)

Non-interest income 190 126 51 193 (2)

Total income 791 661 20 801 (1)

Operating expenses (471) (419) 12 (427) 10

Operating profit 320 242 32 374 (14)

Allowances (59) (58) 2 (64) (8)

Non Op Income / (Expenses) 7 11 (36) (2) 567

Tax  (67) (49) (37) (78) (14)

Reported net profit 201 146 38 230 (13)

Key ratios

Costs / Income 59.5 63.5 53.3

ROE 12.4 10.3 15.4

OCBC NISP: 1Q12 net profit up 38% YoY
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First Quarter
2012 Results
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